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llpoekm Tacuc no

pacnpocmpaHeHuro Tacis
mexHu4Yeckou uHgpopmayuu

(MPTH)

tdp@dgla.cec.be

BHumaHuro nosib3oeamesiell:

AOKyMeHTauma, nogrotoerieHHada NPTU, npegHasHayeHa
A58 NCNOoSib30BaHUA TOSNbKO B KA4YeCcTBe
MHGOPMAaLMOHHbLIX PYKOBOLACTB, N OOSKHA ObIThb
MCTOJIKOBaHAa Nonb3oBaTeNsiMn B COOTBETCTBUN C UX
cobcTBEHHbIMU 3agadYaMn. Bce npaBa Ha AaHHYHO
OOKYMeHTauumo npuHaanexart Esponenckon Komunccuu,
TEeM He MeHee MaTepuarbl MOTyT UCMONb30BaATLCS B
NoBLIX Lenax, KpoMe KOMMEPYECKUX.

[laHHaga Te

XHNUYECKaA OOKYMEHTaUnA

"Kak HayaTb cBOoMW OM3HecC - [eHepauua n oueHkKa

naen"

paspaboTaHa KOHTPaKTOPOM:

NI-CO (bendacT, Bb)

B XO/l€ BbIMNOMNHEHUS crieaytoLLero npoekra Tacuc
TexHU4yeckoe COAGI;ICTBVIG ansa AreHTcTtBa no PasButuiro

n

peanpnHuMmarTenbCTBa.
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Kak HayaTbL cBOM OU3HeC

Paspen 2

FeHepauua n oueHka naen

(I D) (0 Oy (TR S (I



QR0 My O

2.0 3HAYEHUE UOEMN

2.1  XapaKTepuUCTWKW BbIrOAHOMO AEeNOoBOro MNpeasiokKeHUst MOXHO
copMynmpoBaThb CreaylLmM o6pasom:

YEJIOBEK + UOEA + UHBECTULIUA = NPUBbIJ1b

2.2  KoHeuHbI ycnex noboro npeanpustus 3aBUCUT OT HaBbIKOB
YyeroBeKka UM KomaHabl, paboTalLWwmMx Ha ero AOCTUMXKEHNE, U OT
KadecTBa genosoun ngen. Bo MHornx crnydaax HegocTaTok

cpeacTts Ha3bIBalOT caMbiM 6OMNbLUMM NPENATCTBUEM Ha NYTU
co3gaHus npeanpuaTus UNu NPUBOAAT B KA4eCTBe

00BbACHEHUA Heyaauw. Hannune HeorpaHnyeHHbIX UHAHCOBbLIX

BO3MOXHOCTEN, OAHAaKO, HUKOraa He 3aMeHUT yupeanTensm

NpeanpuaTMs HU  HeoBXOOUMBbIX HABbIKOB, HU XOPOLUUX NOEMN.

XOPOLWMUE NPEANPUHUMATENN, UMEIOLLUME XOPOLUUE
MOEWN, OBA3ATEJIbHO NPUBNEKYT UHBECTULIUU B
HEOBXOAUMbIX OB bEMAX

2.3  bypaywme ocHoBaTenu mpm, nMmeroLme HeobXoaMMble HaBbIKM
Ansi co3aaHus NpeanpusaTus, ropasgo Yvalle cTpagatoT oT
OTCYTCTBUS XOPOLUUNX, MPAKTUYECKUX OEN, HEXENWN OT
OTCYTCTBUSI pecypcoB. iaen Heobxoammbl He TObKO Anis
TOro, YTo6bl HAa4YaTb CBOE A0, HO U Ha BCEX OCTalbHbIX

aTanax bYHKUMOHUPOBAHMSA NpeanpusaTms. To 00YCroBNEHO
crnepyroLwmMm NpuyrHamu:

e MOeun HyXHbl Ans pa3paboTkn HOBbIX BUOOB NPOAYKUUN, YCryr
N anBepcuduKkaLmmn cyLecTByoLero NpoM3BoACTBa;

* MAEeN HYXHbl AN 3aBOEBaAHNS HOBbIX PbIHKOB U KITMEHTOB;

* MAEN HYXXHbl NS COKpaLLEHMs YPOBHS 3aTpar;

* MAEN HYXXHbl ANS NOBbIWEHUS NPUOLINK.

2.4 NPENATCTBUSA HA NYTU FrEHEPALIUN UOEN

OCHOBHbIMM NpoGreMamun Npu BbISIBNEHWN HOBbIX MAeN 00bI4HO
ABNAOTCS:

* HeJoCTaToK NPOHMLATENBHOCTU Yy NOTEHUMANBHOIo
npeanpuHMMmaTens;
o “ybunubl ngen’.

2.5 OTcyTcTBUE NPOHULATENIbLHOCTU
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Byaywme BnagenbLbl U pykoBoaUTENN NpeanpusTUin 4acTo
OrpaHMYNBalOT CBOK CMOCOOHOCTL BbISIBMATH HOBbIE UOEW,
MOCKONbKY NpuaepXXnBarnTcs 04HOro U3 crieQytoLmnx noaxoaos:

Moaxon CyLWHOCTb
MonyyunTb “A HayHy cBOE Aeno TOMbKo Ans Toro,
cybemanio 4yT1obbl NONY4MTL CybCcnauio,

HEe3aBMCUMO OT pbIHKa U OT
BO3MOXHOWN peHTabenbHOCTN gena’
‘U a Toxe” “A 3anmMycb TONbKO TeM BU3Hecom, B
KOTOPOM npeycnenuv gapyrne”

2.6 “Younubl ngen”

Noew BbISBNSITb TPYAHO, HO Nerko youTb naeto elle 4o Toro, Kak
OyneT npoBeaeHa ee oLeHKa Ha NoTeHuuanbHyo oTaadvy B
nnaHe AOXOAHOCTM.

Yéunuamu ngen SBnaTca cregyolme 3asBreHns:

« OTO PABOTATb HE BYAET

+ 3TO YXE MNMPOBOBAIIA

 KTO BYOET 3A 3TO INMNJNATUTBL?

« 3TO Myno!

+ 3TO CJIMWKOM MNMPOCTO

+ MOYEMY 3TO HE CLENAN KTO-TO APYION?

2.7 METOAObl TEHEPALUWUU NOEN
OO6LWenpuHATO, YTO CaMbli MyYLMI cnocob BbiSIBNEHUS
3P EKTMBHBIX MAEN COCTOUT B pa3paboTke MakcMmManbHO
GonbLluero Yyncna naen ¢ NocrneayLwmMm NpocenBaHnemM nx ang
N3BNEeYEHns Tex, KOTOpble MMEKT HAaUBbLICLUNIM NOTeHuman.
Ynapenue genaetca Ha KOJIMYECTBE, a He Ha KAUECTBE.

OCHOBHbIMK METOOAMMU reHepauunmn naoen ABnsTCS:

* MO3roBOW LUTYPM;
* KapTbl naewn.

2.8 MosroBou WwWTypM
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2.9

2.10

OTOT MeToq CTUMYNUPYET rpynnbl JI0AEN Ha NOUCK BO3MOXHO
GonbLluero Yyncna naen Ha AaHHy TemMy B 3a4aHHOM MHTepBane
BpemeHu (Kak npasusio, 20 MUHYT). YY4aCTHUKM MO3rOBOro LUTypMa
OOJTKHbI MPUAEePXNBaTbCA CrieayroLwmx NPUHLMNOB:

* HW OOHY MOEH Henb3s UITHOPUPOBATb;

e oTpuuaTenbHasi peakuus (kak croBecHasl, Tak U HeCrioBecHas)

* He gonyckaeTcs;

e CBOW BKNaj OOJMKHbl BHOCUTb BCE Y4aCTHUKKM, HEB3MpPAas Ha
BO3MOXHYIO HENENOCTb KOMMEHTapPUEB;

* npeacenartens Ha TakoM cobpaHum GbITb HE OOMKHO, HO OAWH
4neH rpynnbl AOSMKEH 3anncbiBaTb BCe Maeu;

* Yy MO3roBOW aTaku OOJMKHO ObITb COrnacoBaHHOE BpeMs Havyana
N OKOHYaHWUS.

YnpaxHeHue 1

YyacTHukn pasbmnBatoTca Ha rpynnbl No 5-6 YenoBek 1 NpoBOAAT
AECATUMMHYTHYIO MO3rOBYIO aTaky, Liefb KOTOPOW - HAUTU MakCUMyM
AEeN0BbIX BO3MOXHOCTEN Ha CNEeayoLLYI0 TEMY:

OBOLLUMN

[nsa 3anucu Bcex naen, kotopble 6yayT NpeanoXeHbl NpyM MO3roBoM
LWITYypMe, ucnonb3yeTca pabodas tabnvua 2.1.

Pabouas Tabnuua 2.1: cm. pasgen pabouux
Tabnuy

KapTtbl ngen

Mcnonb3oBaHue KapTbl UOEN - 3TO YCOBEPLUEHCTBOBaAHHbIA BapUaHT
MO3roBoro wrypma. [IencTByroT Te e NPUHUUNbI, HO Y4aCTHUKOB
NPOCAT HAaUTW OenoBble BO3MOXHOCTU NO TPEM OCHOBHbLIM TUNaM
npeanpusaTUi: NPON3BOACTBO, yCryrk, Toproens. B paboyen tabnuue
2.2 npyBedeH npuMep- 3anofiHeHHas KapTa uaen.

Pabouas Tabnuua 2.2: cMm. pasgen pabouux
Tabnuy

2.11 YnpaxHeHue 2
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2.12

2.13

YyacTHUKM pa3buBatoTca Ha rpynnbl No 5-6 Yenosek
(>kenatenbHO, YTOObI 3TO ObINN HE Te, KTO y4acTBOBas B
ynpaxHeHuun 1). B TeyeHne 10 MUHYT OHU AOSMKHbI 3aMOMAHUTL
KapTy naen, npuBeaeHHyto B paboyen Tabnuue 2.3, Hangs
BO3MOXHOCTW A5 NPOU3BOACTBA, YCNyr 1 TOProsnu rno
cnegylowemy npegmery:

CBUHbW /| CBUHUNHA

Pa6ouas Tabnuua 2.3: cm. pasgen paboumnx
Tabnuy

UCTOYHUKN NOTEHUUANBHbIX UOEW

MeToabl reHepaLumm naen HyXXHbl Ans Nnomcka OrpoOMHOro
KONn4ecTBa UAeN, U3 KOTOPbIX 3aTEM MU3BIIEKAKOTCSA Te, KOTOpble
MMEIT BbICOKUI NoTeHuman. iaen, koTopble B KOHEYHOM UTOre
dopMUPYIOT OCHOBY peHTabenbHoro 6usHeca, kak npasuso,
OTHOCATCS K OQHOW U3 CreayroLmnx KaTeropum:

* unaesa pelsaet npobnemy;

* naes yooBneTBopsAeT NOTPEOHOCTb KNNEHTA,
NOKyNaTenbCKy TEHAEHLMIO NN KOHKPETHbIA CEKTOP PbIHKA;

* nagesa pobaBnseT CTOMMOCTb;

* naesi CBA3aHa C 3aKoHOAAaTeNbHbIMU U3MEHEHUSIMU;

* naes Kak pesynbTaT COBEpPLUEHCTBOBAHUS
npeanpuHMMmaTenemM CBOMX HaBbIKOB 1 PECYpPCOB.

PeweHune npobnem

Mokynatenu npnobpeTatoT ToBapbl MOCTOSAHHO MU1LLb B TOM
cny4vae, ecrniv OHW NosyyatoT Bbirogy OT NOoKynkn. O4eHb YacTo
TOBapbl UNK ycnyru paspabartbiBaloTcs cneynansHo s
peLueHns Kakon-nmbo npobnemsl. MNprumepbl Taknx ToBapoB 1
ycnyr npuBeAeHbl B cnegytollen Tabnuue:
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ToBap unu Pewaemas npobnema
ycnyra

MowTy4yHO [MokynaTensam He Hy>XHO AN

3aMOpPOXEHHbIe npurotosnexusa obena

COCUCKM pasmMopaxvBaTb BECb NAKET COCUCOK

LiemeHT B mernkon | [NokynaTensm He HyXHO rnokynaTb 50-

pacdacoBke KMNorpaMmmMoBbI MELLIOK

KBagpaTtHbiv MonokoBO3bl MOTyT pa3Bo3UTb

NnacTUKOBbIN oonbllee konuyecTBo Mmosioka. Kpome

nakeT Ans Monoka | Toro, obecneynBaetcsa 6onee
adpeKkTMBHOE NCMNOb30BaHNE
nnowazen ckragos n MarasvHoB

2.14 YpoBneTtBOpeHUe NOTPEeOHOCTU KNMeHTa

Hyxabl n noTpebHOCTN KNMEHTOB B N0GOM 3a4aHHOM
NHTEpBane BpeMeHU U3MEHSIOTCA. Takne naMmeHeHust MoryT
ObITb CNegcTBMEM OAHOIO M3 cnegyowmx akTopos:

*  N3MEHEHUS CTUMS KU3HW;

*  N3MEHEHUS TEeXHOSOMN;

* N3MEHEHUS B BO3PACTHOWN CTPYKTYpPE HaceneHus;
* N3MEHEHUs MoAbl UK Au3aiHa.

BoT npumepsl Toro, kak nogobHble N3MEHEHNSA NPUBENN K
N3MEHEHNAM NOTPEOHOCTEN KIMEHTOB N CO34aHUI0 HOBbIX
BO3MOXHoCTen ans bmusHeca
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U3meHeHns | KoHkpeTHoe Bo3moxxHocTu
U3MEeHeHune
Ctunga xmn3nHn | Cnpoc Ha - NocTaBka npoayktoB 6e3 obaBok
Gonee - NOCTaBKa OpPraHN4eCKon NuLm
340pOBYHO - 0bpaboTka cBeXunx oBoLLEN
Ly
BospactHon | Poct - yXo[ Ha oomy
CTPYKTYpbl Konun4yecTtea - NOCTaBKa NPOAYKTOB B MENKOW
NeHCnoHepoB | paccacoBke
- NPOn3BOACTBO CneumansHoro
obopynoBaHus ans nepeaBumxeHns
- CO3JaHne JOMOB npecTapesblxX
Moabl n PaspaboTka - NPON3BOACTBO OKOH
avsanHa CTPOMTENBHbIX | - U3rOTOBMIEHNE N COOPYXEHME
n3genumn 3MMHUX CaaoB
N3 NONUXIIOP- | - YCNyrn nNo yCTaHOBKE BbIBECOK U
BUHMNA NOTOJIKOB
TexHonorun | PaspaboTtka - NocTaBka NPOAYKTOB ANs
CBY-neyen npurotoBnexHna B CBY-nevax

- nocTaBKa rotoBblx 6ntog ans CBY-
ne4yeun

- IPUroTOBNEHNE CYNOB B
cneumnanbHbIX pe3epByapax

2.15 [No6aBneHume CTOMMOCTU

Hukakon ToBap, HMKakas ycrnyra He octaeTca HeM3MEHHON
HeonpeaeneHHoe BpemMs. KomnaHum nocTOAHHO BHOCAT
nopaboTkM, ycoBEpPLLUEHCTBOBAHNSA, HaLEeNeHHbIE Ha
npenocTaBneHne noTpebuTtento 4ONONHUTENBHOWN BbIrodbl, 3a
KOTOpYyto OH fgormkeH 3annatutb NOBbILWEHHYHKO LEHY.
CnocobHocTb 0o6aBNATbL CTOMMOCTbL MOXET ObITb CBSI3aHa CO
crneaywmnmMmmn gpaktopamu:

crnoco0 JOCTaBKW;

* HOBbI/ TEXHONOMMYECKNIA NPOLIECC;

e yNy9lWeHHbIW An3anH;

e BBEEHME HOBbIX BbIrOAHbIX CBOUCTB;
* yrakoBka.

BoT npumepsbl Toro, kak 4o6aBnsieTcs CTOMMOCTb K MPOAYKTY
nUnn ycnyre:
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ToBap unu Yem gobaBnseTcAa CTOMMOCTb
ycnyra

Monoko ¢ YBenunyeHne cpoka XxpaHeHust

ANUTENbHBIM | CKOPOMNOPTALLErocsa npoaykra

CpOKOM nuTaHus

XpaHeHus

Muoro- HoBble cBoOnCTBa, KOTOpbLIE

dyHKUMO- No3BONIAIOT aganTupoBaTb Tpennep

HarbHblEe ANS NepeBO3KN KPYMHOro poraToro

Tpewunepsl CKOTa, 3epHa, cunoca u T.4.
YcTpaHaeTcs HeobxoanMoCTb
MOKYMKN HECKOJTbKNX TPENNEPOB.

Bonblne OaunH 60MbLLION MELLIOK COaEPXKUT

MELLKK aAns aKBMBanNeHT asaguatun 50-

yaobpeHui KnnorpaMmMoBbIX MeLLKOB, bnarogaps
YyeMy COKpaLlaeTcsa BpeMsi pasrpysku
N YMEHbLLAETCS BEPOATHOCTb
TpaBMbl.

[eTckasa YnyJyweHHbI gM3anH, KOTOPbIN

UrpyleyHasa | no3Bonus NoBbICUTb 6€30NacHOCTb U

mebenb CTUMYNUPYET poauTenen nnatutb 3a
3TO NOBbLILLIEHHYIO LIEHY

2.16 3akoHopaTenbHble U3MEHEHUs

3akoHOOaTenbCTBO NOCTOAHHO pa3BMBaETCs U No Mepe
Pa3BUTUS MOXET NPEAOCTaBMNATb HOBblIE BO3MOXHOCTU OIS
NPOW3BOACTBA U3AENUA NN NpegocTasneHus ycnyr. MNpu
KaXk[IOM 3Ha4YnTeNbHOM HOBOBBEAEHUM NpeanpuHUMaTenm
aHanM3npyT HOBble BO3MOXHOCTU U ObICTPO pearnpytoT Ha
HUX. Huke npuBeaeHbl NpUMepbl TOro, Kak 3aKoOHOoAaTeNbHbIe
N3MEHEHUS OTKPbINIM HOBbIE BO3MOXXHOCTW Anst O1U3Heca.

N3meHeHne BoamoxHocTu ans 6u3Heca

3aKkoH 0 - MPOM3BOACTBO NOXaPOYCTONYMBbBIX

noXxapHou asepen

3awuTe - yCTaHOBKa 1 0b6cnyxnBaHue cpeacTs
NPOTMBONOXapHOM 6e30MacHOCTH

3akoH 06 - NpeaocTaBneHne ycnyr no yxoay Ha

obLiecTBeHH | gomy

oM

nonevyeHum
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2.17

Pa3BuTMe HaBbIKOB U pecypcoB

Y KaXkgoro Yyenoseka eCTb HAbOpP HaBLIKOB (KaK NPaKTUYECKUX,
TakK 1 KOMMEpPYECKNX), HeOBXOAMMBbIX ANA TOro, YTO6bI HavYaTb
cBoe geno. busHec MOXXHO NOCTPOUTL Ha Pa3BUTUN U
NpUCnocobneHnn 3TUX HaBbIKOB C LieNblo YOOBETBOPEHMUS
3anpocoB pblHKa. Mioes GmusHeca Takke MOXET NOSABUTLCS B
npouecce BapbUpOBaHMUS METOLOB MUCMNOSIb30BAHUS YXKe
NMerLnXcs pecypcoB. B npuBeaeHHom HXe Tabnuue gaHbl
npuMepbl TOro, Kak passuTne U agantauus HaBbIKOB U PECYpPCOB
NPUBOOUT K CO34aHUI0 BO3MOXHOCTEN B BM3Hece.

HaBbik unu Bo3moxHocTu ansa 6u3sHeca
pecypc

HaBblku - co3gaHne KoHes3aBoga
CKOTOBOACTBA

Crapble - pa3paboTka npoekTa npeanpuaTms
ambapsbl 1 00LLECTBEHHOIO NMUTAHUSA C

30aHue camoobcnyKmBaHMeMm

MenbHULbI

ABTO3anpaBod | - OTKpPbITUE pecTopaHa npu CTaHuun
Hasi cTaHUus

2.18

OLIEHKA UOEW

Mocne Bbigayn MakcMmarnbHO BO3MOXHOIO YMcna naen mnx
HeobX0AMMO NPOBEPUTL U ONPEAENNTb, Kakue U3 HUX MOXXHO
NONOXWTb B OCHOBY Bu3Hec-npoekTa. Kaxayto naeto cnegyet
OLEHUTb OTHOCMTENBHO CreayLLINX (aKTOPOB:

¢ Hanwnuune HaBbIKOB:
- KaKne npakTuyeckne HaBblku TpebyroTcs?
- KaKMe KOMMepYeCKNe HaBbIKn TpebyoTca?
- Kakon geduunT HaBblkOB UMEET MECTO B JaHHOW
Komanae?
* Hanunuune matepunanos:
- AMEOTCS N B Hann4mm Heobxoaumble maTepuansi?
- NnpegctaBndeT nm npobnemMy ce30HHOCTb NOCTaBOK?
YpaoBneTBopsieTcs M NOTPeEBHOCTL?
- KTO ByAeT nokynaTb ToBap unu ycnyry?
- CKOJTbKO OHM ByayT nnatuTb?
- UMEET NI MECTO KOHKYpPEHLMA?
CnpaButcsa nu rpynna ¢ NpoeKkTom?

10
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- AOCTaTOMYHO N y rpynnbl BpeMeHW ANs peanu3aumm
npoekra?
- MOTYT JI1 OHU NONYYUTb NPOPECCUOHANBHYIO MOMOLLb?
e [lpakTnyHa nn noena?
- XXN3HeCnocobeH nn NpoekT?
- IPUHECET NN NPOEKT SKOHOMUYECKYIO BbIrogy
OCHOBaTenaM nNpeanpuaTua?
* MoxHO nNu oMHaHCUpoBaTb NPOEKT?
- MOXHO K nony4nTb cyécnamnn?
- BNoxar nun 6aHkn cpeactea B NPOEKT?
- CKOSbKO AeHer Bbl BNoXuTe (eCnNu CMOXeTe) B NPOEKT?

Paboyasa Tabnuua 2.4 nomoxet Bam oueHnBaTb naen. lNocne
oTCeBa uaeun, ocTaBlUMeCs criegyeT TwaTenbHO UCCrneaoBaThb
Ha npeaMeT onpeaeneHust X peanbHOro notTeHumMana ans
OGusHeca.

Pabouas Tabnuua 2.4: cm. pasgen pabo4unx
Tabnuy
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PABOYAA TABJIMLIA 2.1

OoBOLN

PABOYAA TABJIULIA 2.2

KAPTA UOEN

MpousBoacTBo (06paboTka un n3rotosneHue)
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[lepeBsAHHbIE [Bepun
naHenu 3abopsbl
JleTHune cTonukn

JEPEBO U
JPEBECUHA

Mogpeska [poBa

BeTBeun CaxeHupl

>KuBble KomnocTt

naropoamu YnobpeHus
Yxon [Mepecagka

Yenyrm Toproens

PABOYAA TABJIMLIA 2.3

KAPTA UOEN

MpounsBoacTBo M 06paboTka
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CBUHBU N
CBNHNHA

Yenyrun Toproens
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